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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

RE  HERERBE

STATEMENT OF THE BOARD

The Group is pleased to present its Environmental, Social and Governance
Report for the year ended 31 December 2024 (the “ESG Report”), which
comprehensively outlines the Group’s positive performance in terms
of environmental, social and governance, fully demonstrating our firm
commitment to creating a long-term sustainable and green development
of the Company.

The Board of the Company has always regarded ESG as a cornerstone for
the realization of the Company’s sustainable development. To this end,
we have comprehensively incorporated ESG into the Company'’s strategy
and operation, and have not only strengthened the Board’s supervision
and management of ESG, but also continued to improve and optimize
the ESG governance system to ensure the effective control of ESG risks.

The Group is committed to becoming an outstanding corporate citizen
in all regions of the world in which it operates. We deeply recognize that
a high level of social responsibility and a strong sense of environmental
sustainable development are keys to the continued growth and success
of our business. We are firmly committed to the concept of sustainable
development and attach great importance to ESG governance. Based
on the scientific and professional ESG governance structure and
comprehensive management system, we have continuously strengthened
the participation of the Board and endeavored to continuously improve
the level and performance of ESG governance, so as to promote the
comprehensive and in-depth integration of the concept of sustainable
development with our corporate development strategies and operational
decisions.

In order to achieve a balance between the environmental and
social impacts and the business objectives of the Group, we have
carefully formulated effective strategies. The Group has formulated
a comprehensive ESG development strategy, ensuring that the Board
conducts regular assessment and review of the data required for ESG risks
and in-depth discussions to review the relevant strategies and measures.
The aim is to accurately assess the impact of different ESG scenarios on
the Company’s financial position and ensure a high degree of alignment
with the development strategies of the Group.

As responsible corporate citizens, we take ESG as an important guide
and insist on being driven by customers’ needs. While highly emphasizing
on product research and development, we provide customers with high-
quality new energy equipment-related products and services, and jointly
promote the sustainable development of green energy, which not only
embodies our corporate social responsibility, but also earns us the trust
and support from our customers.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

STATEMENT OF THE BOARD (Continued)

With the unremitting efforts of the management and all employees,
the Group is willing to work hand in hand with customers, suppliers,
investors, partners and other stakeholders. We are moving towards
our goal of becoming a leading technology-based new energy
enterprise and continue to create more value for all stakeholders. We
are firmly committed to the path of long-term sustainable high-quality
development, and we believe that by working together, we will realize a
brighter future.

This report has been reviewed and approved by the Board on 26 March
2025. The Board accepts full responsibility for this ESG Report.
Mei Xianzhi

Chairman

26 March 2025
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B - HERERERE

ESG PERFORMANCE IN 2024

In 2024, the ESG management system of CM Energy has been gradually
upgraded and improved, and it has continued to be guided by its ESG
objectives and has been deeply engaged in ESG practice to achieve
continuous breakthrough in ESG performance.

ESG AWARDS AND RATING

On 31 May 2024, CM Energy was awarded the “Exemplary Innovation
Contribution TOP10" in the “2024 Green ESG List Exemplary Cases”
in the 7th Annual Conference for China Energy Industry Development,
based on its outstanding technological innovation strength and positive
contribution in leading the industry’s green transformation and promoting
zero-carbon emission, which gained wide attention and recognition from

the market.
c"'
i\\

GREEN SUSTAINABLE

TOP 100
RINESGEE

FEESG100MNMTE
w0 L

2024

BEMFEMEFTOPIO

2024FESGER

ZECUE - ERERESGEIRE R ER L IRFIIRE
Z - WAEAESGE 2 AES|  ZHMESGER » B
ESGAE UK IR # T T 20 0% o

ESGRIEA KA ARRE

TECNFRA=T B ERRREFLETE
BEREXSERFEH202440 HESGIE & I H] ] T
EH o BIEREORMAIFE N RIIBTERECHE
A BhETIRPE A TRIR BB - SR HL BT B A
TOP10] - #1§ T WS EZ MBI MR °

LB AGROURNS | ST e AR

FEHETRNEROHFERLR

QTGS  GGIAvEsAREL g me=n
BHESGRESRS
2024MSHE
HE R ST ERTOP10E S

Certificate of Exemplary Innovation Contribution TOP10

In 2024, the ESG rating of CM Energy in Wind was upgraded from “BBB”
to “A". The upgraded rating also reflects the continuous improvement
and enhancement in sustainable development management, compliance,
product quality, production safety and customer service. The Company
will persistently incorporate ESG issues into its daily operation, and
actively draw on the successful experience of its domestic, foreign
and industry peers to continuously optimize its corporate governance
and code of conduct, so as to ensure that the Company will continue
to enhance its ESG management level and promote the Company’s
sustainable development.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ESG PERFORMANCE IN 2024 (continued)
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AWARDS AND HONORS

On 6 December 2024, CM Energy was awarded the “Excellent High-
end Manufacturing Enterprise of the Year” in the 6th “Golden Award”
organized by Shenzhen Gelonghui, the outstanding product performance
and green and intelligent manufacturing capability of which was fully
recognized.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B - HERERERE

ABOUT THIS REPORT

This report is the 2024 Environmental, Social and Governance (“ESG")
Report published by CM Energy Tech Co., Ltd. (the “"Company” or
the “Company”), together with its members, the “Group”, "CM
Energy” or “we"”. The report has been compiled based on the principles
of materiality, quantification, balance and consistency, provides
comprehensive elaboration on the Group’s policies, measures and
performance in relation to each of the key ESG issues, and discusses
issues of stakeholders’ concerns as well as the Group’s sustainability
efforts.

STANDARDS OF THE REPORT

The content of this Report was compiled in accordance with the
"Environmental, Social and Governance Reporting Guide” (the "ESG
Report Guideline”) as set out in Appendix C2 to the Main Board Listing
Rules of the Rules Governing the Listing of Securities on The Stock
Exchange of Hong Kong Limited issued by The Stock Exchange of Hong
Kong Limited (the “Hong Kong Stock Exchange”), as well as the actual
conditions of the Group.

This Report is published annually in each financial year together with the
annual report of the Company for the year.

SCOPE OF THE REPORT

The reporting period starts from 1 January 2024 and ends on 31
December 2024 (the “Reporting Period”). The report fully elaborated on
the progress and performance on the ESG of the Group.

The members included in this report are consistent with those in 2023.
This report covers the main production and operating activities of
four members that the Group deems significant, namely Qingdao TSC
Offshore Equipment Co., Ltd., TSC Oil and Gas Services Group Holdings
Ltd., TSC-HHCT (Xian) Control Technologies Limited and Zhengzhou TSC
Offshore Equipment Co., Ltd.

Looking ahead, the Group will review the scope of our report regularly
and gradually expand the scope of disclosure based on the principle of
materiality to provide more comprehensive information to stakeholders.

REPORTING PRINCIPLES

This report is prepared in accordance with the requirements of the
Environmental, Social and Governance Reporting Guidelines of the Hong
Kong Stock Exchange, adhering to the four principles of materiality,
quantification, balance and consistency.

CM Energy Tech Co., Ltd. + Annual Report 2024
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT (continued)

PRINCIPLE OF MATERIALITY

Regular research and evaluation are conducted from two dimensions of
both the internal and external stakeholders of the Company to identify
key environmental, social and governance issues other than those related
to the Company’s sustainable development, ensuring that such issues are
reflected in our report.

PRINCIPLE OF QUANTIFICATION

The Company conducts quantitative management on key environmental,
social and governance issues covering governance, safety, climate change,
environment, employees and society.

PRINCIPLE OF BALANCE

This report seeks to provide a comprehensive and objective disclosure of
the Company’s ESG efforts and performance during the Reporting Period
and avoids disclosures that may inappropriately influence stakeholders’
decisions or judgment.

PRINCIPLE OF CONSISTENCY

This report follows the principle of consistency to ensure comparability of
data disclosed in previous years. In 2024, the contents and data disclosed
in this report, as well as the statistical methods and calibrations used,
are consistent with those of previous years. If there are any changes that
may affect the meaningful comparison with previous years’ reports, those
changes will be explained in the corresponding places.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B - HERERERE

GOVERNANCE STRUCTURE

ESG GOVERNANCE STRUCTURE

The Company attaches great importance to sustainable development
management and integrates the concept of sustainable development into
its business operation and management process. Meanwhile, the Board
also deeply recognizes that ESG is a key element in promoting sustainable
development of enterprises and that excellent ESG governance will be
conducive to the smooth implementation of the Company’s sustainable

EREHE

ESGE/D;IE*%

AREREERFERRERE  UKUBERESE
SBMARRERELENMERBEF AR E=g
R %mﬁﬂBGmﬁﬁmiTﬁf%FM@%ﬁ
= EFMESGERAB BN AR HEH RN
JIE ) HE 3 o $‘$IE’JESGE?/§§51§M§$A7%?%%
%IM%M% WHRZZEZWMFRILN—ZRITEST AT

development strategies. The ESG governance structure of the Group CZARBUIERTEFENNIERE g RER
has the Board as the supreme controlling authority, and the Group VIR HERERZEGEERS - BIE

?ié
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established the ESG Committee in 2024, chaired by an executive director AJES
THETTEE - BHEMESE -

and comprising three independent non-executive directors, which is
responsible for reviewing and formulating the ESG vision, objectives,
strategies and structure of the Company, as well as supervising, managing
and guiding ESG-related matters.

ESG GOVERNANCE STRUCTURE OF CM ENERGY EHRIRESCRERE

Board

EEg

Remuneration Nomination Environmental, Social and Audit
Committee Committee Governance Committee Committee
HNEES RYEEE RIEHERERERES EIZRER

v

ESG leading group
ESGEE/ A

v

ESG working group
ESGIT{E/ )\
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GOVERNANCE STRUCTURE (continued)
ESG GOVERNANCE STRUCTURE OF CM ENERGY (Continued)

Responsible subjects
EEEXE

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
BE - -HERERERE

ERaRBE@®
EHARESCIRERB ()

Major duties

TERE

The Board
(decision-making)
EEE

(RZE)

Environmental, Social
and Governance
Committee
(supervision)

R HEREREZEES

(E8)

The highest decision-making authority for ESG affairs of the Company, fully responsible for the
Company’s ESG work;

NAESGEBHZRAKEE - 2 HAEARESGTIE

Considers the Company’s ESG development strategies and objectives, considers ESG-related
matters, and ensures that the Company’s operating activities are in line with the Company’s
strategic plans;

FEZNAESGERMMNE R FRESGHEBEE - BRARNKLFDHTE QA RIHBER
2l

Approves the annual ESG report of the Company.

BEH AR FEESGRE °

Reviews, develops and guides the Group’s environmental, social and governance vision,
objectives, strategy and framework and makes recommendations to the Board on relevant ESG
issues, strategy and framework;

wat o BETRIEEAKRERE g RERMS - BR KR
MREERESSRERS

Identifies, determines and evaluates major corporate ESG trends and related ESG risks and
opportunities and, where applicable, reports to the Board thereon;

HH - BEMHAREESGEEBE U REHESGRAR RS - AR (ER) MILREZSIE
HE#R

Reviews and evaluates the adequacy and effectiveness of ESG related structures, as well as
reviews and monitors the Group’s ESG policies and practices to ensure compliance with legal and
regulatory requirements;

Et RAHMEESGHEBRE RS B R AR - Winstf RERARNEB ZESGRE RFE# - AR
BERREERE

Establishes risk management and internal control system, such as ESG policies and plans, to
manage and mitigate environmental, social and governance risks;

B RBEEMAIELGIE - ESGEBURMA R - MEBMFRERE - (g RERRK
Monitors the Group’s communication channels and methods with its stakeholders, and considers
the impact of the Group’s ESG matters on stakeholders to ensure that effective communication
and relationships with stakeholders are maintained;

ERAKEEARMHENBREERTN  FRAKEERR HERERFEEFHENT
- DERER D E R UOERRBER

Reviews the ESG report and makes recommendations to the Board for approval.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
B - HERERERE

GOVERNANCE STRUCTURE (continued) ERER®
ESG GOVERNANCE STRUCTURE OF CM ENERGY (Continued) EFRRESCHRIEEE (&)

Responsible subjects Major duties

ExExE FTERE

ESG leading group e Formulates ESG management strategies, objectives and implementation plans and submits them
(execution) to the Board of Directors for consideration;

ESGHE/NE o FIFESGEERE - BIENER:E  EXEEGER

(#1197) e Executes the resolutions of the Board of Directors, manages and supervises the ESG governance

of the Company, and ensures that the relevant strategies, objectives and management policies
are implemented;

o HITEFERZE  HAFESGRIBENETEEMEY - BRAEFEERE  BEENEBREEE
BIfL

e Reviews ESG-related reports and management proposals submitted by the ESG working group to
continuously improve the Company’s ESG governance.

o BRESGI{E/MARRWESGHEMMEMEIR TIFRE - FHENEAFESGERE -

ESG working group e The Board Office is responsible for assisting in ESG-related daily affairs, coordinating various

(execution) functional departments to launch ESG-related daily management, and organizing the compilation

ESGI /N of ESG reports;

(#17) o EFRENAEZBEMBERESGHEMREEY - BHEXBEMPIFRESGHEMBETEER - A%
IRBESGHE

e Each functional department is responsible for ESG-related work within its own scope and the
implementation of relevant policies and measures in accordance with the ESG work breakdown
targets;

o FBAHPHRRESGIIENMR AR - AE X B HENESGIEM LIE - SEEHABERMEE

e Establishes and improves ESG-related supervision and evaluation mechanism, supervises and
evaluates the ESG performance and risks of each subordinate enterprise, identifies problems
and risks in a timely manner, reports to the ESG leading group, and proposes improvement and
optimization opinions;

o BEUMTEESGIHEEMATMME - HX TEEENESGRE A EITEE MM, - ki
HHMBEMAR - MESGES/NMAER - WiRESCEMELER

e Executes and implements the requirements of the Company’s ESG governance work, and
promotes the progress of ESG work and objectives;

o HITMEBRAESGARETIEENR - HEESGTIERIHHERBR

e Organizes data collection and compilation of ESG reports and ESG disclosures.

o ABESGHREMBERRERFRETIE  URESGHEETIE -

In 2024, the Board actively fulfilled its duties and participated in the —“ZE-NFEHSEHEBETIERS  FEL2HED
Company’s ESG work, considered the Company’s ESG development — RIESGT{E + FE A RIESGE R BRI B 2 R HE =
strategies and objectives and related matters, to ensure the effective 18 * UERE QA RIESGREBHEN B B HEE -
tracking and supervision of the Company’s ESG issues. The Board ZEEYEHFWIBE T2024FFIRE L@ RERR
considered and approved the 2024 Environmental, Social and Governance %

Report.
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STAKEHOLDER ENGAGEMENT AND MATERIALITY

STAKEHOLDER ENGAGEMENT

The Group has long been emphasizing the importance of establishing
effective communication and cooperation with various stakeholders,
and continues to develop extensive communication with stakeholders,
including employees, customers, shareholders and investors, suppliers,
community organizations, research institutes, the media and
governmental authorities, through various channels. To fully understand
the expectations and concerns of various stakeholders, the Company
adopts a variety of communication channels and methods, including
annual reports, regular meetings, interviews, teleconferences and
surveys. At the same time, the Company also continues to communicate
and interact with various stakeholders through new social media
such as WeChat. Through effective communication and interaction
with stakeholders, the Company further clarifies the expectations and
demands of stakeholders, and converts the relevant demands into
sustainable development actions and solutions, so as to strengthen
its own sustainable development capability and safeguard corporate
development.

Major stakeholders

Major communication methods

FERHE TEEBEEFN

Company’s internal network communications
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Staff meeting

Employees NCITAEE SR R BIEE
BT Employee activities Staff training
'Y I BIEE B I3
'/ | Y Employee satisfaction survey

BT REERE

Employee visiting Teleconferencing
Customers BEFED BHEEE
EF E-mail Company website and social media
@ BF a1 NSIEENAYSEaoy S
%2 ESG survey

ESGHAE A &

Investors/shareholders

Company website and social media
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Meeting and communications
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B - HERERERE

STAKEHOLDER ENGAGEMENT AND MATERIALITY (Continued)
STAKEHOLDER ENGAGEMENT (Continued)

Major stakeholders

Major communication methods

BFHRENWSEEEEM @)
BhESHEE)

FEFOE FEBERA
. Regular exchange and communications Assessment on suppliers
Suppliers s ea ey
m TEHAZ A HEmEZ
{/\E% . . .
Official website of suppliers
\“_ HEBE®
ou’ ESG survey
ESGHER S
comggl‘;‘%“ity organizations  Charity activities Irregular meeting and communications
HEA RHEH) FESHEEAR
P o - ESG survey
111 ESGHRZE %
Media Interview and reporting Company website and social media
R Rah RRE DR KA X 1788
C n 0 Investigation and research
: c A
Re::g%\ institutes Company website and social media Visiting
ik AR B R 2H5D
ﬁ Investigation and research Company’s announcement and press release
A NANERFEEM
Government authorities Regular report and declaration Government supervision
BB FEHR A K R 055
ﬁ Company’s announcement and press release Policy consultation
YNCIVNCDSE ik i) BERE A
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STAKEHOLDER ENGAGEMENT AND MATERIALITY (Continued)

FEEDBACK FROM STAKEHOLDERS

The Group welcomes stakeholders to communicate and interact with us
on ESG policies, initiatives and related issues of concern. Please contact us
at ir@cm-energy.com or +852-3919 6300 for suggestions or comments.

MATERIALITY ASSESSMENT

CM Energy attaches great importance to the identification, evaluation
and disclosure of material issues, and conducts analysis on materiality
issues on a regular basis, comprehensively taking into account domestic
and international sustainability standards and regulations, industry
development trends, capital market concerns and other dimensions, as
well as the actual situation of the business development of the Company.

Step 1: Issue Identification

Through studying and analyzing the requirements and recommendations
of major domestic and foreign sustainable development standards,
industry development trends, sustainable development hotspots, as well
as the Company’s development strategies, we identified 18 materiality
issues that have a significant impact on us and are generally valued by
our stakeholders.

Step 2: Issue Assessment
Through online questionnaires, internal and external stakeholder survey
was conducted to assess the importance of sustainability issues.

Step 3: Issue Analysis and Disclosure

After careful assessment, we have formed a matrix for analyzing the
materiality issues in the 2024 ESG report of CM Energy in terms of two
dimensions of “importance to stakeholders” and “importance to the
development of CM Energy”, and based on the results of the analysis, we
will carry out targeted information disclosure in the report.
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BiR - HERERBRE

STAKEHOLDER ENGAGEMENT AND MATERIALITY (Continued)
MATERIALITY ASSESSMENT (Continued)

BFHRENWSEEEEM @)
BEMFTG )

Materiality Matrix of ESG Issues in 2024

siapjoya»els 01 Ajljeliaien
WEEWRFYHEF

2024 FESGEEEEMEME

@ 9@

HRARBROEEM

Materiality to development of the Company

Materiality Issues BEEMEE
Environment Issues Social Issues Management Issues
RIGHE HERE EREE
1. Waste 6. Employment 13. Governance structure
FEEY) &R AT AETE
2. Energy consumption and greenhouse gases 7. Health and safety 14. Governance mechanism
BERERERERE BEEZ 2 Bl 1]
3. Use of resources 8. Development and training 15. Innovative development
BIR{EM R EIES BT E R
4. Environment management 9. Labor standards 16. Supporting Awards
RIRER £ TR RIEEE
5. Environment opportunities 10. Supply chain management 17. Business ethics
RIEHS HIEEE R [EESEEES
11. Product liability 18. Operation management
EmAE BEER
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ESG GOVERNANCE

A

Environmental Protection

The Group always upholds a high sense of social responsibility and
deeply recognizes the importance of environmental protection
to the sustainable development of the enterprise, and has made
environmental management a core component of its corporate
strategy. We have strictly complied with national and local
environmental laws and regulations and established a comprehensive
environmental compliance management system to ensure that our
operating activities comply with the latest environmental protection
requirements. During the Reporting Period, the Group was not
aware of any serious violations of major environmental laws and
regulations relating to emissions of exhaust gas and greenhouse
gases, pollution of land or water and hazardous and non-hazardous
waste, which had a significant impact on the Group.

In terms of environmental compliance, we have fully complied
with the Law of the People’s Republic of China on Environmental
Protection, the Law of the People’s Republic of China on Prevention
and Control of Atmospheric Pollution, the Law of the People’s
Republic of China on Prevention and Control of Water Pollution, the
Law of the People’s Republic of China on the Prevention and Control
of Environmental Pollution by Solid Waste, the Law of the People’s
Republic of China on the Conservation of Energy Resources, the
Law of the People’s Republic of China on Prevention and Control of
Noise Pollution, the Environmental Impact Assessment Law of the
People’s Republic of China, and the Law of the People’s Republic of
China on Soil Pollution Prevention and other laws and regulations
system. Meanwhile, we have established a dynamic monitoring
mechanism to keep track of policy and regulatory updates in a
timely manner, to ensure that our operations always comply with
the latest environmental requirements.

To enhance our environmental management, we continue to
optimize our environmental management system, strengthen
environmental risk prevention and control, and ensure the effective
implementation of environmental protection measures through
regular environmental compliance audit and employee training.

R

A

BE - -HERERERE

B ek ERaE

RERE

AEBERERBSENLEETR  RARE
IRFREUCEVHEZRNERN - IH
REEEE/RBEBOZOERID o HAF
BAR SRR Rt 7 W RBERER » BT
TENREAREERR  BRELEYNA
RHTHRRENR - RMEHA - ARERAE
THHREERAFRERMAEREHN ML
WHKEBESAREEERETEREMEENIRE
BRER  AHARBEEAYENEEH -

EREARTE  RAI2EETEE(IEA
REAMBRRFREE) - (PEARKNMBE KRR
ARGAE) - (REARKXMBENS R
E)  (REARKXMBEE RS RAMREA
) (PEARKMBESHNERE) - (hE
ARKMBERBISAPAE) - (hEARKM
BRRFENELD)  (PEARAMBELES
RPDAER)FERNERERER - A - K
PIZL T BRE RIS - RERMBRERE
o EREEEHIRRTAERNRREL -

BERFEEKY  BMAFEECREEE
BB MRBRIRERDE - WiBEERRRR
BAEMRBANEBETE - BESERREES
HBEREE -

Goal Achievement and Goal for the Year 2025
BEERBERK2025FE B EZ

Goal achieved for the year 2024
2024F E BIRERIE N

Goal for the year 2025
20255 B1F

Goal: Zero environmental violation of laws and regulations Achieved
B RRERZEERHERT BIEK
Zero environmental violation of laws and regulations
REBEFERBERT
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ESG GOVERNANCE (Continued)

A

Environmental Protection (Continued)

1.

CM Energy Tech Co., Ltd.

Emission control

Although the Group does not operate in a highly polluting
industry, we deeply recognize that environmental protection
is an important cornerstone for the sustainable development
of the country. As an enterprise with a high sense of social
responsibility, we have always regarded environmental
protection as a core element of our business operations,
actively responded to national policy directions and proactively
assumed the responsibility for environmental protection.

In terms of environmental protection, the Group has
formulated an environmental management direction centered

n “prevention and comprehensive governance”, and fully
implemented the “3R" principles — Reduce, Reuse and
Recycle, and continue to improve resource utilization efficiency
through technological innovation and process optimization
to minimize environmental impact. Meanwhile, we are
committed to promoting green operation and reducing energy
consumption and waste generation at source, so as to achieve
a win-win situation in terms of economic and environmental
benefits.

In addition, the Group attaches great importance to the
important role of our employees in environmental protection.
We have established a smooth communication mechanism,
actively adopted the environmental improvement proposals
put forward by our employees, and recognized and rewarded
those who have made outstanding contributions in the field
of environmental protection. Through this series of initiatives,
we have not only enhanced the environmental awareness
of our employees, but also further raised the awareness of
environmental responsibility among all stakeholders, and
jointly promoted the harmonious coexistence of the enterprise
and the environment.

* Annual Report 2024
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ESG GOVERNANCE (Continued)

A Environmental Protection (Continued)
1.  Emission control (Continued)
1.1 Reduction of Exhaust Gas Emissions
During the Reporting Period, the Group strictly selected
environmentally friendly materials during the renovation
stage of its office premises and conducted comprehensive
air quality tests before commissioning to ensure
compliance with the national standards. In the course of
operation, we focused on major emission sources such as
paint spraying workshops, shot blasting workshops and
welding workshops and adopted a series of advanced
pollution prevention and control measures:

1. Paint spraying workshop
exhaust treatment:

=t

BE - -HERERERE

5 - HERERRE®
A BiERSE

(#)

1 BERUESI(E)

1.1

B EERBEIK

RNE BT E R QISR
BB ERRAME - WERAMRE
RAETE2ENERE 2800 - #
REGBERZEERAAIMA - £
ERER  BMEHBEIERE
M WhEBMNEZEREETERE
FEERUR - WERI T —RIEER

BRBIAEE

adopting “water curtain + activated carbon + filter cotton” three-stage
filtration system to efficiently remove harmful substances in the exhaust to

ensure that the emission reaches the standard;

EREEERAE

2. Shot blasting workshop
exhaust treatment:

RRAKEGE R+ BRI =ZFURR E 5T
B BRYHOER

Equipped with double purification device of “cloth bag dust removal +
cyclone dust removal”, effectively reducing the emission of particulate

BRERBERTOHEEY

matter, and regularly carrying out inspection on exhaust gas;

WMHERERAE

3. Welding workshop exhaust
treatment:

Tl R E+IERAREILEEF(CRE - BRI EER B - I0F 5
HEITRERROA

installing welding smoke collectors on welding equipment, equipping the
flame cutting machine with a fume treatment system, and using vacuum
cleaner, cutter purifier and other dust removal equipment during the cutting
process to ensure that the exhaust gas meets the emission standards after

treatment.

RIESHERAE :

ERERIN ERRIERRE

W N IAYEI AL BIEEE R IR R 4T - ¥

FBREP A EERERMYEIHF LR FIRERE - MARERLBRE

IRIRZRBER o

In addition, we have set up a comprehensive emission
monitoring mechanism and conduct regular gas emission
tests to ensure that all emission indicators comply with
national and local environmental protection requirements.
Through these measures, we have not only significantly
reduced the impact of our operation on the environment,
but also set an industry benchmark for green production.
In the future, we will continue to explore more efficient
environmental protection technologies to further improve
our environmental management.

besh o BB T e E MR R A
Wl E SRR TTAROA
RARMAMRERTEERRE M
BRREK - BB L BRAT
ERERETELHRANTE
BERERABECEEBITIER
2o KRR BPBEERRERR
MR - - B RARFER
IKF o
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ESG GOVERNANCE (Continued)
A Environmental Protection (Continued)

BRE - HERE
A BERED

BIRE )

1.  Emission control (Continued)

1.2 Reduction of Greenhouse Gas (GHG) Emissions
The Group deeply recognizes that greenhouse gas
emissions are one of the major drivers of global
warming, and energy consumption is an important
source of greenhouse gas production. In order to
proactively respond to the challenge of climate change,
we have incorporated carbon emission reduction into
our corporate sustainable development strategies and
adopted a series of systematic measures to effectively
control energy consumption and reduce greenhouse gas
emissions:

Key Control Measures

Travel Management. Reducing non-essential
travel, prioritizing remote collaboration
methods such as online meetings, and reducing
transportation carbon emissions from travel.

Localized Procurement. Prioritizing local suppliers
to shorten transportation distances and reduce
energy consumption and carbon emissions during
the transportation of goods.

Energy conservation equipment and products.
Prioritizing the use of low-energy consumption and
high-efficiency equipment and products to improve
energy efficiency and reducing operational carbon
footprint.

Use of renewable energy. Where conditions
permit, actively utilizing renewable energy sources
such as solar energy and wind energy to reduce
reliance on traditional fossil energy sources.

Supply chain carbon reduction. Promoting the
concept of carbon reduction in the supply chain
and encouraging partners to adopt green practice
to jointly reduce overall carbon emissions.

Advocating low carbon transportation.
Promoting walking, cycling, public transportation
and other low-carbon travel methods, and
encouraging employees to choose environmentally
friendly means of transportation to reduce carbon
emission from transportation.

CM Energy Tech Co., Ltd. + Annual Report 2024
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ESG GOVERNANCE (continued) BIE -dHERERRE®
A Environmental Protection (Continued) A BRERE®
1. Emission control (Continued) 1 HEpiEsl(E)
1.2 Reduction of Greenhouse Gas (GHG) Emissions 1.2 HLBERBGHC)HEM (E)
(Continued)
As a result of the effective implementation of the above BRBALEENEREE - TRE
measures, the following table shows the major GHG TABRERARMEERBENTE
emissions from the place of the Group’s operation, S HMNIAZEEMEAETER
including Qingdao, Zhengzhou and Xi‘an, during the EREVNEAOTE
Reporting Period:
GHG Emission Volume 2024 as compared
GHG Emission Sources Consumption (equivalent of carbon dioxide in tonnes) with 2023
BERRERE ZEIRER
BERROEHR #E (E=SltHEE) —E-=%
Percentage
In 2024 In 2023 In 2024 In 2023 change (%)
—BomE ZBCZE o 1}:3 —BCzZf BIELLE(%)
Scope ! &E
Diesel consumption (litres)’ EmEE (L)
Mobile source ek 2,867 4,575 7.95 12.68 -37.30%
Fixed source il 4,098 2,521 10.72 6.60 62.42%
Gasoline consumption (litres)’ REE (DT
Mobile source RENR 33,197 45,483 89.89 123.16 -27.01%
Total propane consumption (kg)' AR EFEZ(AF)’ 25,600 31,650 77.24 9549 -19.11%
Acetylene consumption (kg)' LRAE(RT)! 730 962 247 325 -24.00%
Carbon dioxide fire extinquisher ~ —&{tIAAERE
consumption (kg) (Bfr) 732 336 0.56 0.26 115.38%
Sub-total' N 188.83 241.44 -21.79%
Scope 2 #E?
Power consumption of HERBAER
manufacturing facilities (kWh)? (T EB)? 3,505,399 4,745,295 1881.00 2,706.24 -30.49%
Sub-total? g 1881.00 2,706.24 -30.49%
Total GHG emissions mEREBOFNAE 2069.83 2,947.68 -29.78%
GHG emission intensity REREHNTE 0.2150 0.2408 -10.71%
(equivalent of carbon
dioxide in tonnes/
US$10,000)
(=& g
EBET)
“E_NFEFR c EEERNRROGERAT
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ESG GOVERNANCE (Continued)

A

Environmental Protection (Continued)

Emission control (Continued)

1.2 Reduction of Greenhouse Gas (GHG) Emissions
(Continued)

1.

Scope 1:

Scope 2:

Website:

Refers to gasoline and diesel consumed by motor
vehicles as well as propane, acetylene and diesel
consumed by manufacturing. The conversion
complies with the emission factors for CO2 volume
in the Hong Kong Stock Exchange reporting
guidelines.

Refers to electricity purchased from electricity
suppliers. The emission factors used are the latest
available factors: the contents published in the
Announcement on the Release of 2022 Electricity
CO2 Emission Factors.

https://www.mee.gov.cn/xxgk2018/xxgk/
xxgk01/202412/t20241226_1099413.html

Against the backdrop of the Group’s ongoing
diversification strategy and significant adjustment
to its business structure in recent years, with the
proportion of conventional oil and gas drilling,
mainly steel manufacturing, declining year on year
and the proportion of lightweight products, such
as electronic control system, increasing, the Group
has decided to adjust the unit of measurement
of greenhouse gas emission intensity in the ESG
report to the internationally recognized “tonnes
of carbon dioxide equivalent per US$10,000 of
operating revenue” since the financial year 2024
in order to reflect the effectiveness of its low-
carbon transformation in a more scientific manner.
At the same time, we have specially supplemented
the disclosure of the trend data of the change in
emission intensity from the financial year 2020 to
2024 (please refer to the table below for details), so
as to help investors, partners and other stakeholders
to more accurately assess the Group’s management
efficacy and the progressive results of the carbon
reduction path in the previous year through the
construction of a complete time-series benchmark.
The emission intensity data in the following reports
have been changed to per US$10,000 of revenue.

CM Energy Tech Co., Ltd. + Annual Report 2024
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ESG GOVERNANCE (Continued)

A

1.2

BE - -HERERERE

RIE - HE8RERREW
Environmental Protection (Continued) A RERE®H
1. Emission control (Continued) 1+ BERRIESI(E)
Reduction of Greenhouse Gas (GHG) Emissions 1.2 HLBERBEGHC)HEM (E)
(Continued)
2020 2021 2022 2023 2024
Year FE ZBCBF B CZBIZHF ZEBIZF ZBIQRF
GHG emission intensity (equivalent of BREREENZEM =4
carbon dioxide in tonnes/US$10,000) tiREE/BET) 1.0139 0.6010 04117 0.2408 0.2150

The greenhouse gas generated by the Group in the
course of its production operation originates from two
major sources: direct emissions from the consumption of
energy such as gasoline, propane and diesel fuel (Scope
1) and indirect emissions generated in the course of the
use of purchased electricity (Scope 2). The Group has
implemented a series of emission reduction strategies to
address these emission sources. Given that purchased
electricity is a major source of GHG emissions, the Group
places particular emphasis on reducing emissions by
minimizing electricity consumption. To this end, we have
adopted various measures, including the establishment
and optimization of an energy conservation management
system, introduction of advanced energy conservation
equipment and enhancement of energy efficiency
through technological innovation, in order to achieve our
emission reduction targets.

Goal Achievement and Goal for the Year 2025
BEERBERR2025FERZ

AEBELEELBETELNR
TEREMAL@E  —
FREIRIBREATE

ERE
R ~ Rk R SR E S
EMEER(EE) - —RINEE
TERBEPEENBEER(EE
2) c STHELENER - ASEEEHE
—/%ﬁlﬁ)ﬂ#%ﬂk o EERINEE S
ERAERBHERNEZRIR A&
@%%é%ﬁki@ﬁd\%ﬁﬁﬁXM
BN - Bt - BRI T 2152
UMTEMMETIRER - S| L#E
RMIENRERR B ~ DA N iR B i Bl 1R
SEEMEZERER - AERRBHE

Z o

Goal achieved

2024 EEIRE
Goal for the year 2025

2025F [E 512

for the year 2024

AP BiF:

Target: 3% reduction in GHG emission intensity indicator
RERBHRBEEE 3%

3% reduction in GHG emission intensity indicator

Achieved
B

REREHRTEEE 3%

“ECFEFR c EEEENEROERAT
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ESG GOVERNANCE (Continued)

A

CM Energy Tech Co., Ltd.

Environmental Protection (Continued)
Emission control (Continued)

1.

1.3

1.4

Reduction of Wastewater Discharge

The Group’s production processes and technological
procedures do not require significant water consumption
and therefore do not generate industrial wastewater. The
use of recycled water system in the paint spraying waste
gas treatment plant further reduces the consumption
of water resources. Currently, the Group's wastewater
discharge is mainly from daily office activities. To enhance
the efficiency of water resources utilization, the Group
has actively implemented water conservation measures:

e Raising awareness of employees of water
conservation: Putting up water conservation signs
in washrooms, pantries, canteens and dormitories to
constantly remind employees of water conservation

o Upgrading water conservation facilities:
Replacing traditional faucets with automatic sensor
switch faucets to effectively avoid wastage of water
resources and reduce sewage generation.

The Group will continue to pay attention to the
management of water resources and proactively seek
better water conservation solutions to contribute to
environmental protection.

Reduction of Solid Wastes

The Group has always adhered to a stringent
environmental protection management philosophy and is
committed to minimizing the generation of solid waste:

o Enhancing oil management: Through a
comprehensive management system and operational
regulations, the Group effectively prevents leakage
of various types of oil and reduces the generation
of related waste at source.

o Launching lean production: For paints that
are used in smaller quantities, small packages
are adopted to effectively reduce the amount of
hazardous waste, such as waste paint residue and
discarded paint buckets.

o Optimizing production processes: Actively
improving production processes, such as adopting
centrifugal casting technology, to completely
eliminate the emission of asbestos waste and
reduce the impact on the environment.

* Annual Report 2024
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BE - -HERERERE

ESG GOVERNANCE (continued) RIE - -HERERRE®
A  Environmental Protection (Continued) A RREREE)
1. Emission control (Continued) 1 HEpiEsl(E)
1.4 Reduction of Solid Wastes (Continued) 1.4 JEEIRBEEY (4E)

During the year, a total of 280.17 tonnes of non- REE - NBERSOEE B K
hazardous waste was generated at the operating sites EE28017HAMEERY) - AEA
covered by this report, the types and distribution of RommTRMAR - BAT - 2%A
which are shown in the table below. Currently, the NEZEEEEVERE - BEhA
major hazardous waste identified includes: waste paint B EHAMKEREDR  2FR
sludge, waste paint drums and waste mineral oil, with a FTEE430.380 ©
cumulative total of 30.38 tonnes generated throughout
the year.

Emission intensity
per US$10,000

Total volume (tonnes) of operating revenue

Type of Waste BEYESR 2 FHE (W) BEERERFEREBE
In 2024 In 2023 In 2024 In 2023

—E-_ME ZZE-= —EBoNE Z—EB-=
Hazardous wastes BEEEY 30.38 19.41 0.0032 0.0016

Non-hazardous wastes EEEZEY

Scrap steel e 8l 204.45 328.51 0.0212 0.0268
Scrap paper cartons REAR R B 7.06 4.81 0.0007 0.0008
Scrap wooden boxes RERBEERE 20.27 17.10 0.0021 0.0024
Domestic wastes A TERIIR 47.89 49.32 0.0049 0.0050

—TomEsR - gEEAREREARAT 117
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ESG GOVERNANCE (continued)

A

Environmental Protection (Continued)

1.

CM Energy Tech Co., Ltd.

Emission control (Continued)
1.4 Reduction of Solid Wastes (Continued)

At the same time, in view of the principle of
consistency, the unit of measurement of greenhouse
gas emission intensity in the ESG report is adjusted to
the internationally recognized “tonnes per US$10,000
of operating revenue” since the financial year 2024 to
better align with the current status of the Company's
business adjustments and reflect the effectiveness
of the green transformation. We have also specially
supplemented the disclosure of the trend data of the
change in emission intensity from the financial year 2020
to 2024 (please refer to the table below for details).

A

B -a8RERRE S

RERE®)
Perhaz®I ()

1-

1.4

WL EIREER Y ()

FfF - ER—BMERA Aa=F=
PUBAEFH#E » HSESGHRE PRI EEE W HE
MEEFEEMARLSEARBITH
Mg,/ BETeW]  UWEEHEAR
A E R IR I S MR A 2 8 R AR
BT REE—_S T E
EZTPUEF AR A BERE S &
LBBHEFGFATR) -

2020-2024 waste emission intensity (unit: tonnes per US$10,000 of operating revenue)

CECEFE_F_NEEEVHREEEN B BEXTER
2020 2021 2022 2023 2024
Year FE —ECERF EC-F ZEBEICF ZEBC —E-IE
Hazardous wastes BEEEY 0.0043 0.0052 0.0032 0.0016 0.0032
Non-hazardous BMEBEZEY
wastes
Scrap steel REHAM 0.0217 0.0308 0.0048 0.0268 0.0212
Scrap paper cartons BEMR R B 0.0015 0.0015 0.0006 0.0008 0.0007
Scrap wooden boxes BERBEERE 0.0019 0.0029 0.0011 0.0024 0.0021
Domestic wastes A SERIIR 0.0167 0.0147 0.0047 0.0050 0.0049

* Annual Report 2024
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ESG GOVERNANCE (continued)

A Environmental Protection (Continued)
1.  Emission control (Continued)

1.4 Reduction of Solid Wastes (Continued)

BE - -HERERERE

RiIR - HERERBER

A BRERESE
1 BERUESI(E)

1.4 B EIRRERY (&)

To minimize the generation of waste, the Group has RBBLVBEEMEE  AEBBEBRE

actively adopted the following measures: BUA TR -

e Waste paint residue recycling: recycling of waste e REIHAREEW - BBEBKERS
paint residue through water curtain system, in EUREERMRE - — T M H#

2024, a total of 2.90 tonnes of waste paint residue

were recycled.

o Dust recycling: Recycling of dust by vacuum o
cleaners and cutting purifiers, reducing dust
emissions by 0.26 tonnes in 2024.

e  Waste gas and dust particles treatment: cyclone o
dust collector and cloth bag dust collector were
adopted to effectively reduce the emission of waste
gas and dust particles, and the total amount of
waste was reduced by 11.12 tonnes in 2024.

The Group will continue to focus on the quantification,
resourcefulness and harmless treatment of solid waste
and actively explore more environmentally friendly
production methods, contributing to the building of a

green and sustainable future.

Goal Achievement and Goal for the Year 2025
BEEERBERN2025FERZ

Mg o

W o

(o] LAt B8 Jph 3R 75 2 . 90MA ©

BEE W : FAEZERERM
DENFEREENE  —F
“OEHR A MESREO0.26

BREVEENER - HAKk
[BLBR BE AN AR SRR EE AT - B
WMAOBEREMEBNEER - =
TR OEMEE1.12

AEE B HERTEREZRMAR
B BREMEFT(CRE - BiK
RRERRONEET A - BEEK
BAFENARREBRIE

Goal achieved for the year 2024
2024FE BIRERIBE R

Goal for the year 2025
20255 E B 1

Goal: Decreasing trend in waste emission intensity
BiR : BEEVHREE TEB%
Decreasing trend in waste emission intensity

BEEMHBETE N8BS

Achieved
BEK
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B - HERERERE

ESG GOVERNANCE (continued) R HERERRES
A Environmental Protection (Continued) A RERESE
1. Emission control (Continued) 1 Hepzsl(E)
1.4 Reduction of Solid Wastes (Continued) 1.4 WL EBEEY(E)

Hazardous waste management and optimization EEBERYEEEBLAR
plan
The Group has established a systematic hazardous ZK%LiT AL EEEED
waste management system to achieve standardized ERBE  BRANTHEKBRERRS
management through the following measures: {LER :

o Strategic plan: formulating annual hazardous
waste management plan and specifying quantitative
emission reduction targets for each department;

o Process control: Establishing a regular assessment
mechanism, implementing dynamic monitoring and
taking timely optimization measures;

e  Classification management: Strictly enforcing
waste classification standards and setting up
standardized warning signs in storage areas;

e Professional Disposal: Selecting qualified
contractors to ensure compliant, safe and
professional disposal of waste.

e HRARB: FTFEATEE
MEIRE > PESHMENL
BB R

o BRIEH ST MK
Bl EHEARE - RAFIRER
BLFEHE

e EEE:BRBATEEYD
BEE  ERFERERERE
LERIRH

o HERE:MEAHRARR-
HMREZMSIGR  LE2EH
ERERE -

The purpose of this management system is to RNEBBREEFEREKEEDE
continuously reduce the amount of waste generated, £ BRAZERMASE  BRE
improve the efficiency of resource utilization, and ensure BRE

environmental safety.

CM Energy Tech Co., Ltd. + Annual Report 2024
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ESG GOVERNANCE (Continued)

A

Environmental Protection (Continued)

1.

Emission control (Continued)
1.4 Reduction of Solid Wastes (Continued)

Reuse of waste materials

The Group actively promotes the strategy of waste
reduction and resource utilization, and achieves recycling
through the following measures:

o Quality optimization: Strengthening quality
control throughout the entire process to reduce the
waste of resources caused by quality problems;

° Material Recycling: Establishing a material
recycling system to use steel from substandard
products for non-production purposes, with an
annual recycling volume of 34.5 tonnes;

e  Recycling production: iron filings generated
during the processing process were professionally
recycled and re-invested into the casting production
process, realizing closed-loop utilization of
resources.

Through the implementation of the above measures, the
Group has effectively enhanced the efficiency of resource
utilization, reduced the consumption of raw materials,
and put into practice the concept of sustainable
development.

Waste recycling system

The Group has established a comprehensive waste
recycling management system, focusing on the
implementation of the following measures:

o Classification management: Strictly enforcing
waste classification standards, and requiring
employees to accurately classify and label recyclable
waste;

o Professional recycling: establishing strategic
cooperation with certified recycling organizations to
ensure that waste is professionally recycled;

e Recycling: focusing on promoting the recycling of
packaging materials to recycle discarded cardboard
boxes and other paper packaging through
professional organizations, with the total annual
recycling volume reaching 5.85 tonnes.

The system has significantly increased the utilization rate
of waste recycling and reduced the consumption of raw
materials, demonstrating the Group’s commitment to
sustainable environmental development.

BR - -HERERBRE

RIE -HERERAE®
A BERE®)
1 HERUESI(E)
1.4 HLERREEY (&
BEZ2 Y& BAL FIF (Reuse)
AEBEGHREEEDRE(LRE
BALERE  BBATHEBEIRBR
FIA -

e HEFt:mt2BREHER
# - FREEREHEEHNE
TRRE

o HMBEW : EIZME @Y
% BAEREMTB M A
RIFEERZE - FE BN A
£3E34.51

e MWREE:HMIBREFEAL
BB BT (B EE -
EHRABELEERRE  ER
BREIRFIA -

BBERALER  SEAMEA
TERMAME - BD T RMEE
o OBITTAREERRES -

BERVBERBLERR
AEBET T TENEEYRERRS
EEERG  ERBRA TG

e NEEE:EBEBATEEYD
BRE 2RBEIHATHFLE
FEEYETTERE D BAL R BT
i

o EEOW: ERE@MUKER
VBBEAE BREEWER
BEADWERE

o BRB4L: BEYEEAEMH
BERAB BEEEREY
BEEAESREOENETE
ERIE FEBEREESSS
g o

ZRERBERAT TEEMWERCH

RE BT RMEER BT
SEHRIR A RER R ARG o
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BiE HERERHRE
ESG GOVERNANCE (continued) BIE -dHERERRE®

A Environmental Protection (Continued) A RERERE
2. Effective Use of Resources 2. BERFERAER

The Group consumes resources mainly through material
procurement, product manufacturing and office operations,
and has formulated policies in these 3 aspects for managing
the effective use of resources and reducing wastage:

Formulate policies related to the efficient use of
resources, including:

Green Procurement Policy:

In order to realize the concept of sustainable development,
the Group has formulated a green procurement policy that
incorporates ESG principles into the procurement process:
given priority to suppliers with environmental certification;
electronic implemented procurement process to reduce
paper consumption; given priority to the procurement of
renewable and biodegradable materials, restricted the use
of disposable plastics; procurement of chemicals required
the conduct of an environmental and safety assessment, and
replaced toxic or hazardous products with non-toxic or low-
toxicity products; regularly launched ESG communication and
training for suppliers to promote the green transformation of
the supply chain. Through various measures, we ensure that
our procurement activities comply with the requirements of
environmental protection, social responsibility and corporate
governance, and realize the balanced development of
economic and environmental benefits.

Green Manufacturing Policy:

The Group has been committed to establishing an
environmentally friendly production system and gradually
implementing green manufacturing: adopting cleaner
production processes and optimizing the energy structure;
implementing energy conservation and emission reduction in
the entire production process and establishing a mechanism for
resource recycling; strictly enforcing environmental standards
to ensure that pollutants are discharged in compliance with
the standards; and implementing eco-design of products to
extend the product lifecycle. Through technological innovation
and management optimization, the Group has realized low-
carbon, cleaner and more efficient manufacturing processes
and promote sustainable development.

CM Energy Tech Co., Ltd. + Annual Report 2024
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ESG GOVERNANCE (Continued)

A

Environmental Protection (Continued)

2.

Effective Use of Resources (Continued)

Formulate policies related to the efficient use of
resources, including: (Continued)

Green Manufacturing Policy: (Continued)

For example, the newly procured equipment shall meet the
national energy consumption level, and purchase of high
energy consumption equipment listed in the national phase-
out catalogue is prohibited; further procurement/replacement
of energy-saving and low energy-consuming digitally-
controlled plasma cutting equipment to replace the old flame
cutting machine has increased the working efficiency by 2-3
times and saved the amount of propane used; the replacement
of fuel-fired forklift trucks with electric forklift trucks, etc.; the
procurement of digitally-controlled multifunctional bus bar
machining machine and digitally-controlled drilling machine
to improve efficiency and reduce energy consumption;
optimization of the chemical process to increase the utilization
rate of steel materials and reduce the amount of waste steel
materials; on the one hand, the Group has been committed to
recycling the packaging cartons of waste products. to reduce
the emission of wastes and at the same time save paper
resources.

Green Office Policy:

The Group has implemented an all-round green office
system, focusing on the implementation of the following
measures: 1. paperless office: full implementation of
double-sided printing system; prioritization of the use of
electronic document management system; establishment of
a digital approval process; 2. energy and water conservation
management: full adoption of water-saving device in office
facilities (high efficiency flushing toilets, sensorized faucets);
implementation of energy-saving lighting solutions (LED
light fixtures, light-control acoustic system); implementation
of renewable energy applications such as solar energy;
3. greening of office equipment procurement standards:
strict enforcement of national energy efficiency standards;
prohibition of the procurement of eliminated types of energy-
consuming equipment; prioritization of the use of energy-
saving certified products. Green procurement standards for
office equipment: Strictly enforcing national energy efficiency
standards; prohibiting the procurement of obsolete energy-
consuming equipment; prioritizing the use of energy-saving
certified products. During the year, the Group replaced energy-
consuming lighting fixtures with LED lighting fixtures, totaling
105 sets.

BE - -HERERERE

RE - -HEREREE®
RERE®)

A

2

BRERERGE)
FEBXEAEFRHEBEE - 6% (8)

HRERERK - (B)
mMEFRENRBERLDEERNERS
& ZEIFRBEZORA R BAEM S EERER
# E—PREERE R EES
BEFUIBIREBEREENANBYIEIK - T
ERERER2-3E  BEARERE - N
HMXEFHBBHNESE  KEEEZY
RERFBE I THR M BUE R IR R X R
RERBR - BIETERE - RSWM(ER
KoORLBREMNBE  EYEHER
b KREBIERIBERNERBEER
8 - U e — 7 EUR D B AR - [RIE IR
AEEHREER

FEMAEHE
REBHTEAMNNGEEHNER £
EHEATERE - 1ERERA - 2EHET
SEITNEE  BEARAETXEERR
g BT HFELEMRRE o 2 8RR E
B RAREEERASHKEE (B
KW - RXEKEESE)  EHEENAERRAA S
R(LEDE R ~ B IZES)  HITKB
BESRBARRER 3 AREREE
Egel  BERITERERIZEE &
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BEM AFEEHRFEER  BHEB
BEFRALEDER « EREEHE105
BE-
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B

CHERER

|E

ESG GOVERNANCE (Continued)
A Environmental Protection (Continued)

2.

CM Energy Tech Co., Ltd.

Effective Use of Resources (Continued)

Formulate policies related to the efficient use of
resources, including: (Continued)

Green Office Policy: (Continued)

Through the above systematic measures, the Group’s
headquarters and its subsidiaries’ offices have effectively
reduced operational energy consumption and realized the
Company’s sustainable development philosophy.

RE -

A BRERE
2 N

HERERRBE®)

Dx(/wﬁ,g)
BERERERGE)
FEBXEAEFRHEBRE - 6% © (8)

SEWAETHBER - (B)
Liﬂlxkj:%, MR
NEMREEBEE T &
NEIAHBEEES -

REBERETB
ERERE  BTTT

Consumption intensity

per US$10,000 of
Consumption operating revenue
BEETERMN
Resources = HE REXRE
In 2024 In 2023 In 2024 In 2023
—EmE ZZEZ= —EmMFE —ZEC-=

Fresh water (cubic metres) FrEEHK (2 K) 8,932 14,391 0.9278 1.1757
Package material (tonnes) BEE IR (E) 37.92 149.34 0.0039 0.0122

The Group has adopted a number of effective measures
to reduce the consumption of fresh water and packaging
materials through its green manufacturing and green office
policies. In 2024, the consumption density of fresh water and
packaging materials decreased significantly as compared with
2023, by 21.09% and 68.03%, respectively.

* Annual Report 2024
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BE - -HERERERE

ESG GOVERNANCE (continued)

A

Environmental Protection (Continued)

2.

Effective Use of Resources (Continued)

Formulate policies related to the efficient use of

resources, including: (Continued)
Green Office Policy: (Continued)

Also, to maintain consistency, the unit of measurement of
greenhouse gas emission intensity in the ESG report is adjusted
to the internationally recognized “consumption intensity per
since the financial year
2024 to better align with the current status of the Company’s
business adjustments and reflect the effectiveness of the S Sy K S

US$10,000 of operating revenue”

green transformation. We have also specially supplemented

BRIE -HERERRE®
A

R RE B

2. BAXERERE)

RERANEBR
RREF—

1t|:57|\ ’

RARE]

the disclosure of the trend data of the change in consumption
intensity from the financial year 2020 to 2024 (please refer to

the table below for details).

2020-2024 resource consumption intensity
(unit' consumption intensity per US$10,000 of operating revenue)

FEBXEAERHEBEE - B1F © (8)

: (%)

B AT _MHEF
CESGHRET BRI NEEAE
fiﬂ%ﬁ.[%LTTE’]rH“%E 2 U EY
NEEREAARREBRHE
Bk R RBR AR B RUR R+ I B T
T — B F B AR
RZER(CBEHEFETR)

CECERFECRNEEREAEE(EN  BEERERNEREE)
2020 2021 2022 2023 2024
Year FE —E-ERF B - ZE-C 2= —EB-WF
Fresh water FEF K 9.2967 5.2366 3.5229 1.1757 0.9278
Package material BEME 0.0294 0.0337 0.0058 0.0122 0.0039
Goal Achievement and Goal for the Year 2025
BERERERR2025FE B
Goal achieved for the year 2024 Goal: Decreasing trend in fresh water supply and Achieved
intensity of packing material consumption
2024F F BIRERIE R BiR - B MUKNMBEM AR E TRBE BIEK

Goal for the year 2025

2025F Bz

3% decrease in fresh water supply and intensity of

packing material consumption

KM BEM AT E 3%

TECNFEFER

cEBHHEEANRROERAF
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RIE -#HERER

|E

ESG GOVERNANCE (Continued)

A Environmental Protection (Continued)
3. Education on Environment

3.1

3.2

CM Energy Tech Co., Ltd.

Environmental Protection Training to Employees

To coordinate with the implementation of the
environmental policies and strategies, the Group has
formulated an environmental training programme
of employees for continued enhancement of their
environmental awareness and competence in the
implementation of relevant measures. During the year,
the number of employees that participated in trainings
on the environmental emergency plans, hazardous waste
planning management and environmental protection
laws totally reached 496 persons, with a total of 1,117
training hours, which is of 7% and 9% higher than 464
persons/1,020 training hours achieved in previous year,
respectively. The Group attaches great importance to
employee training related to environmental protection,
as regular high-quality and efficient training will more
effectively reduce the environmental risks posed by
relevant operations.

Promotion of Environmental Protection along the
Supply Chain

Suppliers are important partners with the Group. The
Group intends to enhance the environmental awareness
of its suppliers by taking advantage of its influence in the
supply chain. Therefore, environmental performance has
also become one of the evaluation standards. Through
such methods, the Group aims at enhancing suppliers’
awareness of environmental protection and reducing
carbon emissions to the environment.

* Annual Report 2024
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ESG GOVERNANCE (Continued)
A Environmental Protection (Continued)

4.

Minimising of Significant Impacts to Environment and
Natural Resources

Suppliers are important partners with the Group. The Group
intends to enhance the environmental awareness of its
suppliers through its influence in the supply chain. As such,
environmental performance has also become one of the
evaluation criteria. Through such method, the Group aimed at
enhancing suppliers’ awareness of environmental protection
and reducing carbon emissions to the environment.

In addition to the policies and measures implemented as
mentioned above to reduce emissions and utilize resources
in an efficient manner, all products in the operations of the
Group are strictly certified by classification societies and/
or quality certification authorities in order to meet the
environmental requirements for offshore or onshore products.
Meanwhile, the Group has put in place effective procedures
to ensure that risks to the environment are minimized in the
course of the operation.

During the Reporting Period, the Group did not identify any
operating site with any violation of regulations relating to
environment nor receive relevant complaints.

Goal Achievement and Goal for the Year 2025
BEERBERK2025FEHE

BE - -HERERERE

BIE -dHERERRE®
A BIERE®)
4 FOUBENAREREREALE

RIBAREENERMEE - RALKRERE

%%@%%%ﬁ@%ﬁﬁﬁ&&ﬁiﬁ%
- AEERBEERE - BHOREAR

ta‘T?ii*HfZiJX4\¥¢ﬁit%97%7%%°

PR 7 3 B e A IR B B DAURL A B AR I
BRABERIN » REBEESTNABE
YDA T AT SR ERERE R
BIRRE - UM g sk FERERR
FEMENR - AR - NEEGE T BME
B WREESBEF RS HIRIBEK
E’]J—Uﬂun °

EHREMA - AEBEREREEZ DI
FHEERRFHEBERNBER - BREE
HRBREF

Goal achieved for the year 2024

2024 BIRER BN
Goal for the year 2025

2025F X B 1%

Goal: No violations of environment-related legislation

Achieved

was involved or street-related complaints

B 8

zero complaints

RIEABITEZTER

35 MR RRIRERA DI S BRI AR

No violations of environmental-related aspects and

TR

BEK

Climate Change

The Group is deeply aware of the impact brought by climate
change, actively responds to the government’s proposal of
“carbon peak” and “carbon neutrality” goals. We continuously
explore opportunities in the new energy industry, enhances
capability of response to climate risks, and makes contributions
to business of environmental protection. During the Reporting
Period, to the best knowledge of the Board, the Group was
not materially affected by any climate-related issues.

RixE L
AEEBFARBIRIERZCHEROTZE
3 78 198 28 JRE KA B2 HH A [ 8352 1 J 0 [k o
MIBAR - AT EHRRARERE R
B RIARGREBRELED  RRREX
BERNE - EREMAN - BEFEMA
AEBERATAREABEREMZIEX
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B SOCIAL RESPONSIBILITY
Employment Policies and Practices

1.

Employment
1.1 Employment Policies

The Group regards employees as its most important
assets. We adhere to the concept of common
development of employees and the Group, and
guarantee equal rights for every talent by establishing
a fair, open, diverse and inclusive employment system.
We have always paid attention to the growth of our
employees and strived to create a good working
environment to improve their job satisfaction.

The Group has always strived to maintain equal
employment opportunities. All vacancies in the Group is
publicly advertised through online or other appropriate
channels. A fair selection process is conducted strictly
based on the competence, skills, etc. of applicants. The
Group has developed and followed the equal opportunity
policy with regular reviews on implementation. We will
not refuse any job applications for attributes such as race,
skin colour, gender, language, religion and/or political
views, etc., and the treatment of employees will not be
affected by the above factors.

During the Reporting Period, the Group did not identify
any legal violation or complaint relating to discrimination
or other employment practices. Meanwhile, the Group
strictly complies with legal requirements relating to
termination of employment contracts in each of its
operating locations.

In the future, we will continue to adhere to our fair,
open, diverse and inclusive employment policies, and
encourage more talents of different backgrounds and
from different regions to join the Group.

CM Energy Tech Co., Ltd. + Annual Report 2024
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B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

1.

Employment (Continued)

1.2 Composition of Employees
As of 31 December 2024, the four operation sites
covered by this Report had 313 employees, all of whom
were full-time employees. There were no part-time
employees. Among which, 57.50% of them ranged in
the age group of 31 to 45, representing a slight decrease
of approximately 2.17% as compared with 2023.

BE - -HERERERE

B #H28EF®
BERERER®)

EEE)

1.2 EEHAK
BEZ-HWNF+=_A=+—80"
AN FR A R 2 O PO E S i B R 1
T33RETIT  -HAEZBET  &F
BB T o Heh » 57.50%M B T F#k
BRI E4A5E oM T - =4
BEAK492.17%

By Gender Number of employees Percentage
g lk-e) ETAH fhtE
Female ik 49 15.65%
Male S 264 84.35%
By Age Group Number of employees Percentage
RERASIES BTAK fhits
18-30 46 14.70%
31-45 180 57.50%
46-60 85 27.16%
>60 2 0.64%
By Geographical Regions Number of employees Percentage
Rt B & 2 ETAH i tE
Shandong iR 167 53.35%
Shaanxi i} 84 26.84%
Henan A 62 19.81%
By Employment Type Number of employees Percentage
RERERES ETAH fhtE
Full-time £ 313 100%
Part-time 304 0 0%
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B SOCIAL RESPONSIBILITY (continued) B #HE@FF®
Employment Policies and Practices (Continued) EEBEEXRERE)
1.  Employment (Continued) 1- EBE®HE)
1.2 Composition of Employees (Continued) 1.2 ESHMK(E)

The average monthly employee turnover rate for the year REFEWEAFHESRE Xl
is summarised as follows. As compared with 2023, the T BT =FiEE - AFE
total average employee turnover rate of the Group for REEETHE TRAEN0.43%
the year increased from 0.43% to 0.47%, representing FAZE047%  F18AE9.3% °

an increase of 9.3%.

2023 Average 2024 Average

Monthly Monthly
Employee Employee
Turnover Rate Turnover Rate
(%) (%)
ZE=F ZEDNmEF
SATHERE SATHER
TS E (%) i 5 (%)
Gender 4 51

Male S 0.29 0.53
Female ey 1.20 0.21

Age group ETF#
18-30 18-30 1.46 0.40
31-45 31-45 0.13 0.57
46-60 46-60 0.61 0.16
> 60 > 60 0 0
Overall average: #E 0.43 0.47

1 30 CM Energy Tech Co., Ltd. < Annual Report 2024
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B SOCIAL RESPONSIBILITY (Continued) B #HEEF®

Employment Policies and Practices (Continued) EREBEEXERERE)
1.  Employment (Continued) 1- EE®HE)
1.3 Employee Benefits and Public Welfare Activities 1.3 BEIFFARAzZ8

In order to attract more talents in various positions, the
Group’s remuneration system is based on job grade
and performance. The wages paid by the Group and its
subsidiaries have reached the minimum wage standards
of the regions in which the Group is operating. In
addition to assuring employees’ stable income from
the basic salary, the Group also provides bonuses
in association with the employee’s performance to
encourage and retain outstanding employees.

The Group purchases additional commercial insurance
(covering critical illness, traffic accident, etc.) for those
employees of certain seniority to offer them additional
coverage. In addition, each mainland Chinese employee
is entitled to sick leave benefit better than the statutory
requirement: While the statutory requirement allows
for a 30% deduction in employees’ wages during a
sick leave period, the Group provides employees with 6
days of paid sick leave in a year during which no wage
deduction is required. Other employee benefits include
major holiday benefits, transport allowances, phone
allowances, and lunch subsidies, etc.

In 2024, with the core concept of “Culture Empowers
Development”, the Group deepened its development in
corporate culture through multi-dimensional measures.
On the basis of inheriting the cultural essence of
“bloodline of China Merchants, gene of Shekou, spirit
of Hailiao, and strength of third entrepreneurship”, the
Group has innovatively created an immersive culture
cultivation system: relying on systematic professional
training to consolidate the cultural foundation, launching
culture-themed salons to promote the collision of ideas,
organizing a historical achievement tour exhibition
to manifest the accumulation within the century,
and planning trekking and development activities to
strengthen the spirit of teamwork. This series of cultural
immersion projects not only vividly interpreted the
cultural heritage of China Merchants Group and the
characteristics of the spirit of Chinese merchants, but
also fostered the value identity of employees in the unity
of knowledge and practice, continued to strengthen
the centripetal force and synergistic creativity of the
organization, and incentivized all employees to continue
working hard to build their dreams, and to work together
to write a new chapter of high-quality development.

AREIBBALAA - AN E M
HEABBMRBERER - KEN
HIE A BT EKFHERER
PREMANRETERE - RRES
TEAFHMORBERAIN - NEE
ERHEEE THEMHDNER - XA
HEMEREBFET -

AEE AR EN —TFEMET
BERINHERBR(BEBEEARE
W RBEINE) IR E THE
GMREE o 1toh  BUNBERNETIAZE
ZEREERBHET  EAERE
H T EFNH30%  MAEEA
ETRH—FHANEHFRR
HEEFNRIE - B TwEF
BEE  EROBRAEH XEZ
8« FAEEE AT EMENS o

—EomE - AEERICE
RIBZLESD  BBRZHBER
fEEXER - EEAHBEM
Ik~ OER - BEBES =871
BB REMER £ - AIFTITEN
RANECBEERR - KT EARILE
ERIIBEeRE  BERXEE
BB B ARE - AABE K
RMEEZBEEFER  REESR
FORBEREB S - E—RIX
ERETRETMEEDRETHEER
SENXCERRERBHEE
EEMTAE-FEEEINEER
R - 5 &R L &m0 77 B[R Al
Eh - HBEREIREBEM £
EZf ARRERSEERRTR

o

i

o g

“ECFEFR c EEEENEROERAT

131



132

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT
B - HERERERE

B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

2.

Occupational Health and Safety

The Group attaches great importance to its employees. As
an employer, we are committed to protecting the health and
safety of all employees. To continuously minimize the impact
of our operation on occupational health and safety, the Group
is committed to not only complying with laws, regulations and
industry norms as the bottom line, but also striving to achieve
the safety targets of “zero occupational diseases” and “zero
major injuries and fatalities”.

We have established a comprehensive safety management
system covering risk assessment, accident prevention,
emergency response and continuous improvement, and we
enhance management efficiency through regular monitoring
and data analysis. The Safety Committee regularly reviews and
optimizes our policies, adhering to a “stop-work” policy that
empowers employees to stop work at any time when their
safety is threatened. We prevent occupational diseases through
comprehensive safety policies, training and improvement
measures, provide regular occupational health check-ups
for employees in high-risk positions and cooperate with
professional medical organizations to establish a mechanism
for preventing occupational diseases. A comprehensive
emergency response mechanism and regular drills ensure that
employees can effectively respond to emergencies. We are
actively building a safety culture, encouraging employees to
participate in safety management, making suggestions for
improvement, and continuously optimizing measures through
performance evaluation and data analysis. Occupational
health and safety is included in our annual ESG report, and we
publicly disclose relevant data and progress.

The Group provides suitable personal protective equipment
free of charge to its employees including helmets, safety
goggles, protective masks, safety gloves, safety belts and
purifying respirators. For employees exposed to occupational
disease hazards, including those who work in painting and
shot blasting processes, the Group arranges annual, free-of-
charge physical examinations by qualified medical institutions
to ensure their health. During the year, the Group has
arranged for a total of 203 employees to undertake physical
examination, from which no case of occupational disease was
diagnosed.

CM Energy Tech Co., Ltd. + Annual Report 2024

Htg2sF®
BERERER®)

2 -

BERENZE

AEESEERET - (EREX - HIME
NN REREETIM@REELZE - BTH
BROVELHBERENRZNTE K
EEAGE T EUNTEER ERRITER
BRER EZNERITRERILT
BEABUERINLZ2ER -

BB T RENL2ERER  RER
BRAff - FHED BREZRNFER
- WRBTE REEMNEIE ST RITEE
ME - 22ZBEFRBEME(CHEK -
BEMFILEXIDH BTFEIAEZER
BERERELEXNED - RfIBES
EHZ2HBOR - BIIMBE R AR B
m o THASRRMEMAE TIRHBEREE
BE WHEEXBEERBEAFELRER
TEBTHH o STE RS E R HIAE BR
RIERE TREAREHERIER - HFIE
BITEZe2Xt ZBEIZ2ELZEE
2 RHBCEZE - WEBENGTE M
BAWMHEBLER - BERRER2H
AFEESGRE » AFMKEMABEEEME
B o

AEEREAETREABENEALE
ERAM WLRE - BERE - BEER
ZE HEFE 2% BEYRRESL-
BFEANEER - WAZAEERERRE
ETEHNEILRHARBEERBETLE
B UHEREREAR - RFEHZH
203 B ETHITER  AEBRMWERED

ESI



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

2.

Occupational Health and Safety (Continued)

On the other hand, the Group strives to raise the safety
awareness of its employees through promotion on bulletin
boards and posting of safety signs, and the Group has also
established a safety training and education system. At the
beginning of the year, the Group developed an annual
training plan, and conducted regular occupational health and
safety training courses, the contents of which include general
occupational health and safety education, correct usage
of personal protective equipment, and safety precautions
for various hazardous work, such as safety of dangerous
chemicals, safe use of gas, safety of welding, safety of painting
operation, sand blasting operation and lifting operation, fire
safety and safety of operation at heights. The total number of
the Group’s employees trained in the year was 2,129, reaching
a total of 3,091 training hours.

Moreover, the Group has paid attention to the mental well-
being of employees, and has alleviated employees’ working
pressure through holding mental well-being courses and
organizing group sharing activities, with a total of 13 cross-
team exchange activities held in the year to promote the
physical and mental health of employees and enhance team
cohesion.

Some of the subsidiaries within the Group (such as Qingdao
TSC Offshore Equipment Co., Ltd.), have established and
achieved the OHSAS 18001 safety management system and
the occupational health and safety management system
(ISO45001:2018). In accordance with the requirements of the
management system certification, we have identified clearly
the origins of dangers in the workplace and conducted risk
assessment at those areas. Relevant companies have evaluated
the workplace on the occupational hazards in plants in 2024
for ensuring appropriate controls in all high-risk positions. In
addition, the Group has established a 6S inspection system
for regular check of workplaces and inspection of fire and
electrical equipment, and at the same time has formulated
plans for regular maintenance of equipment.

As of 31 December 2024, the Group identified neither
any legal violation against the key regulations relating to
occupational health and safety, nor any incident of work-
related fatality or working days lost due to work-related
injury. The Group had no employees involved in work-related
fatalities in the past four years.

Goal Achievement and Goal for the Year 2025
BEERERK2025FEBE

BE - -HERERERE

B #HEg&FFw
EEBERERE
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FEBIGFE - THRARBERFERERZE
Bl ARBE-RBEREZE2HE -
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Goal achieved for the year 2024

Goal: Zero workplace fatality rate and no employees

Achieved

was involved in work-related fatalities

THESMETERRT  MEIPRAIRTESN  2EK

2024 F B IRER BN BiF:
Goal for the year 2025 Zero workplace fatality rate for employees
2025 B F THEBEINTXRAT
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B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

3.

Career Development and Training

The Group has always adhered to the principle of
“meritocracy”. Within the career development and training
system, the Group regularly evaluates the performance and
professional capabilities of the employees to provide them
with fair and transparent promotion opportunities, and at the
same time, focuses on exploring and cultivating high potential
talents by formulating customized development plans by its in-
house dedicated training team, and systematically upgrading
employees’ competency by combining skills enhancement,
practical projects and diversified courses (covering skills
enhancement and management capability development), to
ultimately realize two-way empowerment between employee
growth and the Group’s development.

The Group has established strategic labour capital reserves
through the “cedar program” and the “spring rain program”
dual-track talent projects. In particular, the “cedar program”
focuses on the development system of high potential talents
and sets up a dual-channel cultivation path for managerial
and technical talents. Focusing on four groups, namely, high
potential talents, global key talents, local key talents and
technical experts, the program combines 3-5 years of staged
growth cycle through modularized courses, such as leadership
sand table, professional certification and cross-border project
practice. Over 100 core technical backbones have been
cultivated to become the backbone of the Company’s business
expansion; the “spring rain program” creates an endogenous
knowledge transfer system, with the fissured cultivation model
of “one backbone leading three reserve talents”. Through
systematic training such as transmission of knowledge and
skills and implantation of cultural value, the transmission rate
of core technology standardization and the penetration rate
of corporate culture have been increased year by year. The
two programs provide long-term motivation for the Group's
sustainable development through the dual-wheel drive of
talent echelon construction and accumulation of organizational
experience.
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B SOCIAL RESPONSIBILITY (continued) B #HE@FF®
Employment Policies and Practices (Continued) EREBEEXERERE)
3. Career Development and Training (Continued) 3. BERRHEIZIGE)
At the Qingdao, Zhengzhou and Xi'an sites covered in this ZE_MERRESEHEE - BM
Report in 2024, there were a total of 1,014 employees RAZELE 28 TRFE014A
participating in the training and a total of 3,790 hours of R BRI R 3,790/ s ©
training.

Monthly Average Proportion of Trained Employees (%)
BEZEINEENESAFHEE (%)

In 2024 In 2023 Change (%)
—E-mEF —Eo=5F B10(%)
Gender 4 7l
Male ks 34.25 33.51 2.20
Female 7 31.02 26.40 17.5
Employee Rank EE &5
Senior management BREEE 61.59 61.53 0.09
Middle management HREREE 34.25 32.30 6.04
Junior employee THET 33.81 35.59 -5.00
Overall average #Eg 33.75 32.40 417
Monthly Average Training Time of Each Employee
(hour)
BEEENE B FIHEINFE(NE)
In 2024 In 2023 Change (%)
—E-mE T E1(%)
Gender 4 71
Male ks 1.58 0.52 203.0
Female g 0.86 0.50 72.0
Employee Rank EE&A
Senior management BREEE 1.65 1.61 2.5
Middle management FRERE 0.82 0.55 491
Junior employee THETLT 0.95 0.55 72.7
Overall average B3y 1.01 0.74 36.5
Goal Achievement and Goal for the Year 2025
BEEERERK20255EBE
Goal achieved for the year 2024 An average 1 to 2 hours vocational training for Achieved
employees per month
20245 [ B IBEMIER B TREEIRRI A1 22/ B
Goal for the year 2025 An average not less than 1 hour vocational training for
employees per month
2025 B1IZ B TH 2353 A B ME RN

—TomEsR - 2neRNEReaRAsa 135



136

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B -

HERER

|E

B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

4.

Prohibition of Child Labour and Forced Labour

The Group strictly complies with the Labour Law, the Law on
the Protection of Minors, the Prohibition on the Use of Child
Labour and the Employment Ordinance of Hong Kong, and has
raised the compliance standard to a higher level: all candidates
are required to go through the public security system/identity
card to verify their age before joining the Company to ensure
that their actual age is 18 years old or above, so as to eliminate
the risk of child labour from the source. In the hiring process,
employees are entitled to an independent review period of no
less than three working days before signing a labour contract
to ensure that they sign the contract voluntarily on the premise
that they fully understand the rights and obligations of the
contract.

To protect labour autonomy, the Group has implemented a
threefold control mechanism:

e Compliance management of working hours: overtime
work is strictly enforced under the Labor Law of the PRC
and the Employment Ordinance of Hong Kong, and the
Group does not encourage overtime work. All overtime
work has to be confirmed in writing by employees and
approved by department managers, and overtime work
throughout the year is strictly controlled within the legal
limit;

e Anti-forced labour system: Incorporating the relevant
requirements of ILO’s Forced Labour Convention into the
Employee Handbook, monitoring abnormal working hour
data through the digital time and attendance system,
and cross-checking with wage payment records;

o Family-friendly policy: advocating the principle of
integrating family and work, and implementing services
such as localized office and telecommuting for some
employees to effectively enhance employee satisfaction.

During the Reporting Period, the Group did not receive any
complaints or legal violation relating to child labour and forced
labour.

Goal Achievement and Goal for the Year 2025
BEERBERR2025FE R Z

B #HEgsFFw
BEBERSRE)

4 -

FIEETREHET
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REEELEERETRE) REE(E
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BIRES
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SHETE AEEER=-FEE

o TIHAREIR : BERITHEE
EY REERMBIEH) MM E - &
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Goal achieved for the year 2024

20245 F B 1
Goal for the year 2025

2025FEHIZ

and forced labour

TEKER Bz :

forced labour

Goal: no complaints or violation relating to child labour

Achieved

BRERETNEHS THRFIE@OERENF CEX

Zero complaints or violation relating to child labour and

BT RaHS TIRFIEREMHEART

CM Energy Tech Co., Ltd.
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B SOCIAL RESPONSIBILITY (Continued)

Employment Policies and Practices (Continued)
5. Supply Chain Management

51

52

Supplier Selection and Management

The Group’s supply chain management follows the
QHSE system, incorporates suppliers’ corporate social
responsibility performance into the assessment system,
and requires the signing and fulfillment of supplier codes
of conduct containing environmental protection and anti-
bribery clauses. Through a multi-channel communication
mechanism, the Group promotes social responsibility
standards to our suppliers, and works together to achieve
a win-win situation in terms of responsibility goals and
business values.

The Company’s core products include ocean/land
drilling platform equipment, covering wind power
installation equipment and hydrogen energy equipment,
and involving complex processes and precision parts
assembly as well as a stringent certification system for
supplier qualifications. The Company has established a
stable supply chain based on standardized processes,
realized full-cycle control through a systematic supplier
management system, and ensured competitive fairness
and process transparency in the procurement process
by focusing on quality compliance, environmental
performance, service response and cost advantage
as the core evaluation dimensions, and continued to
deepen strategic cooperation with material, electronic
component and equipment service providers.

Distribution of suppliers

The Group conducts regular multi-dimensional
assessments by professional supplier quality assurance
(SQA) personnel and annual audit of designated suppliers
to ensure that their operations meet the Group’s
standards. As of 31 December 2024, there were 677
qualified suppliers supplying materials to the Group,
mainly in China, U.S.A., Singapore, Canada and Italy.

As the 1,600-ton wind power installation vessel
completes delivery in 2023, the relevant supporting
suppliers have successively stepped away from the
cooperation, and the number of suppliers of the
Company in 2024 saw a significant decrease. Such
change is mainly due to the adjustment of the supply
chain after the end of project cycle, and also reflects
the active strategy of streamlining cooperating parties,
optimizing procurement costs and such measures by the
Company to address industry demands.
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B H®EHF®
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B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

5.

Supply Chain Management (Continued)

5.3 Evaluation of Social Responsibility/Environmental
Performance Aspects
On the basis of regular assessment, the Group prioritizes
the selection of local suppliers (representing 98.81%)
that meet the same criteria in order to reduce logistics
and transportation distance to lower greenhouse gas
emissions, and initiates overseas procurement only when
there are no suitable local suppliers. For the year 2024,
49.33% of the suppliers passed the special assessment
on social responsibility and environmental performance.

5.4  Supplier Evaluation Results

During the Year, 87 new suppliers passed the access
evaluation, some of which were required to complete on-
site audit to meet the Group’s and customers’ standards.
Existing suppliers were subject to annual dynamic
evaluation, with more stringent on-site assessment for
suppliers with significant business impact. In 2024, 27
new suppliers and 312 existing suppliers passed the on-
site assessment.

Product Liability

The Group strictly complies with the ISO 9001 quality
management system and implements a whole life cycle risk
control mechanism, and has established closed-loop risk
identification and monitoring procedures for product design,
production and manufacturing, installation and commissioning,
and operation and maintenance. All products are subject
to a full process of quality inspection covering research
and development, design, production and manufacturing,
installation and commissioning, and testing and validation to
ensure compliance with international standards, industry norms
and requirements on customers’ technical parameters, and
have passed the mandatory safety certification and compliance
verification by third-party authoritative organizations (e.g.
classification societies). During the Reporting Period, the Group
did not have any cases violating relevant regulations of product
liability, nor did it have any product recalls due to safety or
health issues.
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B SOCIAL RESPONSIBILITY (Continued)

Employment Policies and Practices (Continued)

6.  Product Liability (Continued)
On the basis of product quality assurance, the Group
simultaneously strengthens the security and privacy protection
of customer data: 1) Signing confidentiality agreements with
all employees, strictly prohibiting the disclosure of product
and customer data to unauthorized parties; 2) Implementing
confidential storage and transmission of electronic data related
to customers and product specifications, drawings, etc.; 3)
Clearly promoting the policy on the protection of personal
information in the induction training of new employees, and
requiring the signing of employment contracts and employee
handbooks containing confidentiality clauses. Violators are
subject to immediate dismissal and legal recourse; 4) Deploying
firewalls, anti-virus software and anti-spam solutions for
information system to continuously resist cyber threats; During
the Reporting Period, there was no violation of personal
information protection laws and regulations.

In addition, the Group attaches great importance to the
protection of intellectual property rights and holds a cumulative
total of 43 technology patents. The Group continues to
promote technological innovation of its core products and
strengthen its market competitiveness by combining patent
applications. The patents granted during the year include:

#t
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Name of product/technology patent
Em/ HirEF L8

Registration authority

S

A speed redundancy detection system for generators

—RAREERANFRITHRRA AR

A configuration method and communication method of a chain
master-slave serial communication device

—REA s BRRENREET ARBAT A

A marine integrated management system

—EMRsAERERS

A marine power station management system

—EMMBELEERR

A modular bi-directional DC-DC conversion device and apparatus

A kind of wind power platform elevation system pile leg chord tube
deviation automatic adjustment device

—REEFEAREGERZEREEDIANEE

An AC voltage stabilization system with reactive power compensation

—RABENMENIRRBERS

State Intellectual Property Office
B HBEHE R

State Intellectual Property Office
B B EE D

State Intellectual Property Office
B MBERE D

State Intellectual Property Office
B R AN B EE )

State Intellectual Property Office
B HERE R

State Intellectual Property Office
IR MBERES

State Intellectual Property Office
BIR MBERE D
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Employment Policies and Practices (Continued)

6.

Product Liability (Continued)

In addition, the Group constantly improved its technological
innovation and technical research and development capabilities
during the year, and its subsidiaries were honored with the
following accolades for their outstanding performance:

Title of award/achievement Awarded units

B #H28EF®

BREBRRRER@)
6 EmEEHE)
AN - ARFE R B ETR & R AT 8

Issuing Authority

SRR EAT - TRARDBEERNE
BRI TRE -

Date of award

RIB/MHERE BAREN IR BERAH

Qualification for “National TSC HHCT Control and Drive  Shaanxi Province Department ~ December 2024
High-tech Enterprise” Technology Co., Ltd. of Industry and Information

Technology

REBRAETRMEE] BRI ER) 2RI pREEE TEFERILE “ZWFE+-A
BB BRAA

Qualification for “Specialized  Qingdao TSC Offshore Qingdao Municipal Economic ~ August 2024
and New"” Small and Equipment Co., Ltd. Management Bureau
Medium-Sized Enterprise

R BRI SEREEFAHERS FEEMRECBEERER —EZNFENA
=81 BRAF]

Customer rights and feedback mechanism P R BB

The Group has always put the interests of customers in
the first place and has established a systematic complaint
response mechanism: 1) the marketing and sales department
is responsible for receiving customer feedback and confirming
the details of the problems; 2) the quality management
department takes the lead in interdepartmental analysis of
the root causes and formulation of corrective measures;
3) solutions and implementation progress are tracked by
specialists and feedback is provided to customers in a closed
loop. On this basis, the Group regularly reviews complaint
cases to optimize the service process and ensure that
quality improvement is dynamically matched with customer
needs. No customer complaints were received during the
Reporting Period, confirming the effectiveness of the quality
management system.
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6.

Product Liability (Continued)

Customer rights and feedback mechanism (Continued)
In addition, the Group was presented with certificates of
management system from relevant institutions in the Year for
recognition of the Group's product quality and technological
achievements:

RiIE HERERKRSE

Htes5xT@

BERERER@®

6 EREEGE)
BSR4
e - SRS B SRR
EWBARELE  HREEOHEIKT
R HRR B

Name of Product Award Issuing Authority

EmREEH MBS

TECNFFER c EHRRNERGERLE
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6.

Product Liability (Continued)

Customer rights and feedback mechanism (Continued)
To fully fulfill its responsibilities, the Group has established a
multi-dimensional compliance management framework: 1)
deepening supply chain collaboration and requiring suppliers
of key components to synchronize the implementation of
quality management system; 2) dynamically optimizing the
design of product safety and redundancy based on customers’
application scenarios; 3) establishing a database of product
quality to drive continuous iteration of production processes;
4) launching internal quality audit and external certification
reviews on a regular basis to embed ESG risk control into the
whole chain of quality management to effectively safeguard
product performance, safety and reliability, and at the same
time responded to the regulatory requirements of the Hong
Kong Stock Exchange for sustainable value creation of listed
companies and the protection of customers’ rights and
interests.

Anti-corruption

Business ethics and anfi-corruption

The Group has always maintained a high standard of business
ethics and is firmly opposed to any form of corrupt behavior.
We strictly comply with the Criminal Law of the People’s
Republic of China, the Prevention of Bribery Ordinance of
Hong Kong, China, the Competition Ordinance of Hong
Kong, China and other relevant anti-corruption covenants. We
understand that business ethics and anti-corruption are not
only important components of corporate governance, but also
one of the core issues of ESG. Therefore, we are committed to
practicing these principles in all aspects.

In terms of institutional development, the Group has
formulated a series of stringent internal policies and system,
including the Code of Business Conduct and the Employee
Handbook, which are required to be complied with by all
directors, management personnel, employees and agents of
the Group’s companies, etc. The system specifies the code
of conduct that employees should follow in their business
activities, and prevents the occurrence of anti-corruption
behaviors at source. Meanwhile, we have also established
a compliance reporting system to encourage employees to
actively report irregularities and to ensure the clean operation
of the Company.
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B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

7.

Anti-corruption (Continued)

Business ethics oversight and risk management

To effectively manage and control the risk of corruption,
we have established the position of chief compliance officer
and set up a dedicated compliance team to oversee the
implementation of various compliance policies. We regularly
conduct internal audits and risk assessment to ensure that our
financial and business activities comply with the requirements
of laws and regulations. We are determined to investigate and
deal with any irregularities found.

Integrity management of suppliers

To create a clean business environment and favourable
business partnership, we strictly require suppliers to sign
the Code of Conduct for Suppliers and the Anti-Bribery
and Anti-Corruption Commitment, specifying the contents
of the anti-corruption code of conduct and strengthening
the management of suppliers’ anti-corruption efforts in the
procurement process. We have established long-term and
stable cooperative relationship with our suppliers to jointly
maintain a favorable business ethics environment.

Integrity culture building

To deepen the culture of integrity within the Company, we
also put emphasis on enhancing the awareness of business
ethics among our employees. The Group’s procurement
employees are required to strictly comply with the Code of
Conduct for Self-discipline in Procurement Chain of Personnel
(Revised). We conduct anti-corruption training on a regular
basis to ensure that our employees are able to identify and
prevent corrupt behaviour. Through training, employees
not only enhance their awareness of compliance, but also
demonstrate proper behavior at work.

Report management and whistleblower protection

CM Energy strictly complies with the relevant regulations on
whistleblower management and whistleblower protection
to ensure the transparency and integrity of the Company’s
operation. We have set up a dedicated reporting channel
to encourage our employees, suppliers, customers and all
stakeholders to actively report any violation of national laws
and regulations or policies of the Company.
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B SOCIAL RESPONSIBILITY (Continued)

Employment Policies and Practices (Continued)
7.  Anti-corruption (Continued)
Reporting channels

Htg2sF®
BERERER®)

7 -

RBH (&)

Phone: 00852-39196300

B3 1 00852-39196300

Reporting website: www.cm-energy.com/complain
HERABUE © www.cm-energy.com/complain
Reporting e-mail: jubao@cm-energy.com
HEREFE © jubao@cm-energy.com

=2

e
=

".-Td New Territories, Hong Kong, China

Address for correspondence: 3/F, Yiu Lian Dockyards Office Building, 1-7 Sai Tso Wan Road, Tsing Yi Island,

EfFiit : PEEEMASTREAEER-TREBN RS F12318

To ensure that the interests of whistleblowers are adequately
protected, we have adopted strict confidentiality measures,
including but not limited to keeping the identity of the
whistleblower, the content of the report and the handling
process confidential, so as to prevent the whistleblower from
being subject to any form of retaliation.

We have formulated a detailed report handling process to
ensure that all reports are investigated and handled in a timely
and fair manner. Meanwhile, we encourage whistleblowers to
provide as much evidence and information as possible so that
we can assess and handle the reports more accurately.

We will investigate all reports in a fair and impartial manner
and take corrective measures in accordance with the
investigation results. We are firmly against any form of false
accusation and framing, and we will pursue the relevant
responsibilities for malicious or false reports in accordance with
the law.

We strongly believe that through effective whistleblower
management and whistleblower protection measures, we
can further enhance the Company’s compliance and ESG
performance to create greater value for all stakeholders.

In the future, we will continue to strengthen our business
ethics and anti-corruption efforts to continually enhance our
corporate governance. We believe that through our efforts,
we can create greater value for the Company, shareholders,
customers and society. At the same time, we look forward to
working with partners from all walks of life to promote the
development of business ethics and anti-corruption.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B SOCIAL RESPONSIBILITY (continued)
Employment Policies and Practices (Continued)

7.

Anti-corruption (Continued)
Relevant data of anti-corruption of the Group for the
yvear 2024:

Indicators EBE

BE - -HERERERE

es5F@®

BREBERERE

JS_LF%,E&(Z?)
AEE—FE-NFEERETIHEEE

2024
g

Number of anti-corruption cases filed against the Company
or employees

BRAFEBTRENRESHLRMFHE 0

Effective report handling rate (%) BB REIEE (%) 100%
Anti-corruption training for employees BT REFE 1
Coverage rate of anti-corruption trainings for employees (%) 8T RE/55EHIEE R (%) 80%
Number of anti-corruption trainings for the Board (times) EEgREFEIIREOR) 1
Number of anti-corruption trainings for the Board (persons) & EH& X EFEIIAZ(A) 9
Coverage rate of anti-corruption trainings for the Board (%) ZHEERESHEIBEX(%) 100%
Number of audit conducted (times) FERETREOR) 2

Goal Achievement and Goal for the Year 2025
BEEERBERR-_ZE_HFERRE

Goal achieved for the year 2024 Goal: the Group maintained zero incidents of fraud, Achieved
bribery or corruption.
ZENFEBIRERER BiR AEEBFHTHGE  RESE N - BER
Goal for the year 2025 Zero incidents of fraud, bribery or corruption
S = HGF - MRS ESEHERT
8. Community Contribution and Engagement HESEHESH
The Group has always placed importance to its corporate REEBKREREEGET - BRETT

social responsibility and actively fulfilled its community
building obligations by participating in public welfare activities,
supporting the underprivileged and promoting environmental
protection practice.

We maintain communication with local community
organizations to understand their needs and do our best to
provide assistance, such as organizing employee volunteers
to carry out basic public welfare activities such as caring for
the elderly and helping students. Meanwhile, the Group
encourages its employees to voluntarily participate in
environmental protection initiatives, advocating the green
office concept of conserving resources and minimizing waste,
as well as paying attention to the impact of the environment
in our business operations and contributing to the sustainable
development of the community. In the future, the Group
will continue to explore more effective modes of social
participation, balancing corporate resources with community
needs, and gradually deepening its social responsibility
practice.
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APPENDIX INDEX TABLE OF ENVIRONMENT, SOCIAL
AND GOVERNANCE REPORTING GUIDE OF THE
STOCK EXCHANGE

This Environment, Social and Governance Report is prepared in
accordance with the Environment, Social and Governance Reporting
Guide set out in Appendix 27 of the Listing Rules.

General Disclosures
and KPIs Description
—REERAREREE  H

e & BB T GRIR ~ E & REBRS
EEIVEE | E S

x @ BRI TYIRAR £ AR R 827 AR
# 8 R E R RE SR -

5
}Eﬂﬁﬁ

Sections (page no.)

B2 (H8)
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